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D
ear Shareholders, 

 Season’s G
reetings and B

est W
ishes for a H

appy and Prosperous N
ew

 Y
ear.  

 I am
 happy to w

rite this update on your C
om

pany’s perform
ance during the 

F
irst H

alf of C
urrent F

iscal 2001-02. 
 G

lobal m
arkets are going through difficult tim

es w
ith slow

dow
n in m

ajor 
econom

ies, rising unem
ploym

ent and fears of prolonged recession. T
he 

resultant 
erosion 

of 
consum

er 
confidence 

and 
belief 

in 
an 

econom
ic 

turnaround has been exacerbated w
ith the recent and regrettable events in 

the U
nited States. T

hese developm
ents have had significant adverse im

pact 
on the global com

m
odity sectors, including A

lum
inium

, both in term
s of 

dem
and and prices.  

 D
espite 

this 
challenging 

environm
ent, 

your 
C

om
pany 

sustained 
its 

perform
ance 

and 
has 

reported 
satisfactory 

results. A
ggressive efforts in 

ensuring increased share of value added products, higher dom
estic sales and 

a 
structured 

cost 
reduction 

drive 
have 

been 
the 

m
ajor 

enablers. 
S

ales 
revenues declined m

arginally from
 R

s. 11.2 billion to R
s. 11.1 billion, w

hile 
pre-tax profits are dow

n by 1.5%
 Y

oY
 to R

s. 4.9 billion in H
1F

Y
02. P

rofit 
before deferred taxes at R

s. 3.6 billion reflect a grow
th of 1.6%

 Y
oY

. A
s 

per the new
 A

ccounting Standard, your com
pany has m

ade provisions of 
R

s. 285 m
illion tow

ards deferred tax liabilities during this period.  N
et 

profits have been m
aintained at R

s. 3.3 billion in H
1F

Y
02.  

 B
efore I dw

ell on the financial and operational perform
ance in detail, I 

w
ould 

like 
to 

brief 
you 

on 
the 

C
om

pany’s 
strategic 

efforts 
to 

ensure 
sustained creation of outstanding value for our shareholders.  
 B

row
nfield E

xpansion on track 
Y

our C
om

pany’s brow
nfield expansion, being im

plem
ented at the cost of 

R
s. 18 billion at R

enukoot, is on track. O
n com

pletion, the S
m

elter capacity 
w

ill stand raised by 100,000 tonnes per annum
 (T

PA
), A

lum
ina capacity by 

210,000 T
P

A
 and P

ow
er generation capacity to the required extent. T

he first 
pot-line of 33,000 T

PA
 capacity has been already com

m
issioned and w

e 
expect 12,000 tonnes of m

etal from
 it during second half. T

he phased 
com

m
issioning of the project w

ill be largely over by F
Y

03. 
 G

oing 
forw

ard, 
the 

expansion 
w

ill 
regenerate 

grow
th 

and 
strengthen 

profitability. T
he advantages that stem

 from
 low

 capital cost coupled w
ith 

in-house engineering expertise acquired over the years, adoption of new
 

technology in selected areas and strengthened processes w
ill better the cost 

efficiency – w
hich is a key success driver of your C

om
pany. 
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Indal synergy benefits gaining prom
inence  

T
he 

H
indalco-Indal 

com
bine 

is 
fast 

em
erging 

as 
a 

m
ajor 

force 
in 

the 
dom

estic industry. Y
our C

om
pany m

ade substantial progress in realising 
synergy gains arising from

 Indal’s strength in A
lum

ina and dow
nstream

 
products and H

indalco’s robustness in m
etal. L

everaging of both these 
com

panies’ locational and distributional prow
ess is also a m

ajor plus. 
 A

lum
ina tolling volum

es nearly doubled to 18,735 tonnes in H
1F

Y
02. 

Scrap from
 your C

om
pany’s foil operations is being recycled at Indal’s 

T
aloja 

R
ecycling 

Plant. 
Sim

ultaneously, 
integrated 

m
arketing 

is 
gaining 

m
om

entum
 and w

e are exchanging best practises across various functions. 
T

he system
s of “P

arta” and “C
ash V

alue A
dded

” are fully institutionalised 
at Indal. W

e are confident that these m
oves w

ill gain further m
om

entum
 and 

enhance value for shareholders. 
 “R

ocket 2K
”  - A

 profit im
provem

ent exercise yielding results 
P

roject “R
ocket 2K

”, a profit im
provem

ent exercise initiated this fiscal, has 
started yielding results. T

he project envisaged im
provem

ent in thru put and 
operating efficiency as w

ell as reduction in costs and w
orking capital. 

A
gainst targeted benefits of R

s. 400-500 m
illion per annum

 to be achieved 
over next tw

o years, your com
pany has achieved a gain of R

s 105 m
illion in 

H
1F

Y
02. A

 further drive to identify new
 opportunities is being pursued. 

 O
perational R

eview
 and A

nalysis 
T

he overall perform
ance of your C

om
pany rem

ained excellent during the 
first half. S

uch a strong perform
ance in the prevailing environm

ent is a 
reflection of your com

pany’s adaptability, successful strategy and razor 
sharp 

focus 
on 

m
eeting 

consum
er 

preferences. 
T

hese 
enabled 

your 
C

om
pany to enrich product m

ix in favour of value added products, im
prove 

realisations w
hile sw

eating capacities, im
proving efficiencies and low

ering 
consum

ption 
norm

s. 
R

elentless 
focus 

on 
cost 

control 
also 

contributed 
tow

ards this end.  
 P

roduction perform
ance  

P
roduction 

U
nit 

H
1F

Y
02 

H
1F

Y
01 

%
C

hange 
F

Y
01 

A
lum

ina 
M

T
 

 239,576  
 229,161  

 4.5  
 476,700  

A
lum

inium
 M

etal 
M

T
 

 123,915  
 124,057  

 (0.1) 
 251,492  

W
ire R

od  
M

T
 

 25,223  
 21,140  

 19.3  
 43,946  

R
olled P

roducts 
M

T
 

 35,588  
 31,932  

 11.4  
 62,800  

E
xtruded P

roducts 
M

T
 

 8,260  
 9,425  

 (12.4) 
 18,602  

A
lum

inium
 Foils 

M
T

 
 7,957  

 5,987  
 32.9  

 12,756  
A

lloy W
heels  

N
o. 

 13,298  
 13,873  

 (4.1) 
 23,058  

N
et 

Pow
er 

A
vailability 

 
 

 
 

  

R
enusagar 

M
U

 
 1,940  

 1,989  
 (2.5) 

 3,977  
C

o-generation 
M

U
 

 107  
 116  

 (8.2) 
 237  
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M
etal production w

as alm
ost at last years’ levels of 124,000 tonnes as the 

sm
elter continued to operate above its rated capacity. O

ptim
um

 utilisation 
of sm

elting capacity is a significant achievem
ent considering the constraints 

faced on the pow
er front during Q

1F
Y

02. Y
our C

om
pany’s captive pow

er 
plants at R

enusagar generated less pow
er during H

1F
Y

02 on account of 
poor quality and insufficient availability of coal. T

hese issues have been 
rectified and operations are back at norm

al levels. W
ith the proponent of 

m
aintenance activities in H

1F
Y

02, generation of pow
er in the second half is 

expected to be better. G
eneration at the C

o-generation plant w
as low

er as a 
planned m

aiden shut dow
n w

as taken for overhauling.  
 T

he dow
nstream

 value added products have perform
ed w

ell. W
ire rod ouput 

has grow
n by an im

pressive 19.3%
 to 25,223 tonnes, reflecting an im

proved 
dem

and from
 the electrical sector.  R

olled products grew
 by 11.4%

 from
 

31,932 tonnes to 35,588 tonnes.  E
xtruded product volum

es had to be scaled 
dow

n 
keeping 

in 
m

ind 
the 

w
eak 

dem
and 

conditions. 
Foils 

w
itnessed 

continued strong grow
th in production, up 32.9%

 at 7,957 tonnes.  O
utput 

of 
A

lloy 
W

heels 
declined 

m
arginally, 

and 
is 

proposed 
to 

be 
grow

n 
gradually, in tandem

 w
ith the m

arket.  
 Sales V

olum
e and P

roduct M
ix 

S
ales revenues have been m

aintained at R
s. 11.1 billion despite a fall in 

sales volum
es from

 125,428 tonnes in H
1F

Y
01 to 120,406 tonnes. Y

our 
C

om
pany’s focus on increasing share of value added products, as w

ell as 
superior 

perform
ance 

of 
R

olled 
products 

and 
F

oils 
helped 

m
aintaining 

revenues despite low
er volum

es.  

  

Sales V
olum

e (M
T

) 
N

et Sales (R
s. M

illion) 
P

roducts 
H

1F
Y

02 
H

1F
Y

01 
%

C
hange 

H
1F

Y
02 

H
1F

Y
01 

%
C

hange
Ingots 

 41,436  
 52,575  

 (21.2) 
 3,400  

 4,238  
 (19.8)

B
illets 

 3,572  
 6,697  

 (46.7) 
 286  

 524  
 (45.4)

W
ire R

ods 
 24,398  

 21,409  
 14.0  

 2,131  
 1,816  

 17.4 
R

olled  
 25,106  

 24,520  
 2.4  

 2,587  
 2,401  

 7.8 
E

xtrusion 
 7,985  

 9,266  
 (13.8) 

 803  
 915  

 (12.3)
Foil 

 7,904  
 5,956  

 32.7  
 1,048  

 755  
 38.8 

W
heel 

 51  
 29  

 74.9  
 11  

 9  
 29.6 

C
onv. (Ingots) 

 7,735  
 4,903  

-  
 451  

 264  
C

onv. (B
illets) 

 1,701  
 -  

 -  
 107  

 -  
S

crap
 

 518  
 73  

 -  
 38  

 5  
O

thers 
 -  

 -  
 -  

 201  
 233  

T
otal 

 120,406  
 125,428  

 (4.0) 
 11,063  

 11,160  
 (0.9)

E
xports 

 15,989  
 24,187  

 (33.9) 
 1,337  

 1,925  
 (30.5)
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H
1F

Y
02

E
xtrusion

7%
Foil
7%

R
ods

20%

B
illets
4% Ingots

41%
R

olled 
21%

 

H
1F

Y
01

E
xtrusio

n7%
F

oil
5%

R
ods

17%

B
illets
5%

Ingots
46%

R
olled 

20%

 
 Ø
 

Ingots 
T

he conscious shift in the product m
ix in favour of value added 

products 
and higher alum

ina tolling volum
es for Indal lim

ited 
availability 

of 
Ingot 

for 
direct 

sale. 
Ingot 

sales 
volum

e 
thus 

declined 
by 

21.2%
 

to 
41,436 

tonnes. 
H

ow
ever, 

im
proved 

realisations have restricted the decline in revenue to 19.8%
 Y

oY
 in 

H
1F

Y
02. 

Ø
 

B
illets 

B
illets suffered the m

ost w
ith a 46.7%

 Y
oY

 fall in sales volum
es at 

3,572 tonnes in H
1F

Y
02, prim

arily because these are largely sold 
in 

the 
export 

m
arkets, 

w
hich 

w
ere 

adversely 
affected 

due 
to 

slow
dow

n in the U
S

 and the w
eakening of consum

ption. B
etter 

quality 
and 

aggressive 
m

arketing 
efforts 

helped 
a 

m
arginal 

im
provem

ent in realisation, but could offset the im
pact only partly. 

P
roduct sales revenues w

ere low
er by 45.4%

 at R
s. 286 m

illion. 
 

Ø
 

W
ire rods 

T
he 

w
ire 

rods 
dem

onstrated 
im

provem
ent 

benefiting 
from

 
im

proved off-take in the dom
estic electrical sector. S

ales volum
e 

increased by 14%
 to 24,398 tonnes, and product revenues grew

 by 
17.4%

 Y
oY

 to R
s. 2,131 m

illions in H
1F

Y
02. 

  
Ø
 

R
olled products 

T
he sales of R

olled products to external custom
ers grew

 only 
m

arginally from
 24,520 tonnes in H

1F
Y

01 to 25,106 tonnes. T
his 

w
as due to grow

ing requirem
ents at the C

om
pany’s F

oils division, 
w

hich rose by 37.2%
 to 10,241 tonnes against only 7,466 tonnes 

transferred during first half of last fiscal. R
evenues from

 sale of 
R

olled products are higher by 7.8%
 to R

s. 2,587 m
illion against 

R
s. 2,401 m

illion in H
1F

Y
01. A

 superior product m
ix, w

hich 
brought in the higher realisation, especially in the dom

estic m
arket, 

has contributed significantly. 
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Y
our C

om
pany is confident of reaping the benefits of its past 

efforts in developing new
 products/m

arkets, especially in the areas 
of 

sheets 
for 

building 
applications, 

F
oil 

S
tocks 

for 
packaging 

applications, H
ard A

lloy S
heets for strategic applications as w

ell as 
various 

high 
value 

products 
for 

the 
transportation 

sector. 
T

he 
ongoing efforts w

ill grow
 volum

es and im
prove realisations in the 

foreseeable future. 
 

Ø
 

E
xtrusions 

E
xtruded products w

ere im
paired the m

ost due to the prevailing 
w

eak 
m

arket 
conditions. 

S
ales 

volum
es 

declined 
by 

13.8%
 

to 
7,985 

tonnes 
in 

H
1F

Y
02. 

E
fforts 

to 
im

prove 
product 

m
ix 

contributed 
significantly 

tow
ards 

im
proved 

realisations, 
w

hich 
grew

 1.7%
 during this period. T

ow
ards overcom

ing recessionary 
pressures 

and 
ensuring 

sustainable 
grow

th 
in 

volum
es 

and 
realisations, 

your 
com

pany 
is 

aggressively 
pursuing 

the 
developm

ent of new
 product/applications and enlarging usage in 

partnership w
ith custom

ers. 
 

Ø
 

F
oils 

T
he F

oil division continued its excellent perform
ance, reporting an 

im
pressive 32.7%

 grow
th in sales volum

es from
 5,956 tonnes in 

H
1F

Y
01 to 7,904 tonnes in H

1F
Y

02. W
e attribute such strong 

perform
ance to deeper penetration in the dom

estic m
arkets on the 

back 
of 

superior 
products 

and 
custom

er 
service 

as 
w

ell 
as 

successful 
entry 

into 
the 

export 
m

arkets. 
T

his, 
coupled 

w
ith 

benefits 
of 

rising 
share 

of 
higher 

value 
products, 

including 
converted foils, and the resultant higher average realisations helped 
us achieve an even m

ore im
pressive grow

th in revenues from
 R

s. 
755 m

illion to R
s. 1,048 m

illion during this period.  
 Ø
 

W
heels 

T
his new

 business is shaping up w
ell. A

ggressive m
arketing and 

nurturing efforts in the O
E

M
 and replacem

ent m
arkets for alloy 

w
heels in the dom

estic and export m
arkets are ongoing. A

s a 
result, your com

pany increased sales volum
es from

 6,197 w
heels 

last year to 8,681 w
heels in H

1F
Y

02. W
e are confident of building 

on this perform
ance in the future. 

 
Ø
 

E
xports 

T
o increase the supply of m

etal in the dom
estic m

arket, export 
volum

es w
ere consciously scaled dow

n. T
hus, exports declined by 

33.9%
 to 15,989 tonnes, though export revenues w

ere low
er by 

only 30.5%
 due to a larger share of higher realisation products in 

the exports basket. 
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 T
he average cash prices of alum

inium
 on the L

ondon M
etal E

xchange 
declined from

 U
S

$ 1,497 in A
pril 2001 to U

S
$ 1,345 in S

eptem
ber 2001. 

C
onsequently, average L

M
E

 prices for the first half are low
er by 5.3%

 at 
U

S
$1440/tonne against U

S
$1521/tonne in H

1F
Y

01. T
he dow

nw
ard trend 

reflects slow
ing of international dem

and and increasing L
M

E
 inventories, 

w
hich have gone up, regardless of production cutbacks to the tune of 2.2 

m
illion tonnes.  

 T
he average realisation for your com

pany has gone up by 3.3%
 in H

1F
Y

02. 
T

he im
provem

ent in average realisations for your com
pany is significant in 

view
 of prevailing m

arket trends and is driven by the increased share of 
value 

added 
products, 

better 
realisations 

in 
the 

dow
nstream

 
product 

segm
ents and a larger share of dom

estic sales. T
he depreciation in value of 

the Indian R
upee against U

S$, by around 5.2%
, has been a contributing 

factor as w
ell. 

 F
inancial R

eview
 and A

nalysis 
(In R

s. M
illions) 

H
1FY

02 
H

1FY
01 

%
 C

hange 
FY

01 
N

et Sales  
 11,063  

 11,160  
 (0.9) 

 22,754  
T

otal E
xpenditure  

 6,009  
 5,818  

 3.3  
 12,225  

O
perating Profit  

 5,054  
 5,342  

 (5.4) 
 10,529  

O
ther Incom

e  
 764  

 636  
 20.1  

 1,315  
Interest  

 206  
 329  

 (37.4) 
 619  

D
epreciation  

 744  
 707  

 5.2  
 1,424  

Profit before T
ax &

 E
xtraordinary 

Item
  

 4,868  
 4,942  

 (1.5) 
 9,801  

Provision for C
urrent T

ax  
 1,300  

 1,430  
 (9.1) 

 3,020  
Profit before D

eferred T
ax  

 3,568  
 3,512  

 1.6  
 6,781  

Provision for D
eferred T

ax  
 285  

 206  
 38.3  

 -  
N

et Profit  
 3,283  

 3,306  
 (0.7) 

 6,781  
E

P
S

 for the P
eriod (R

s.)  
 44.1  

 44.4  
 (0.7) 

 91  
C

ash E
P

S
 for the P

eriod (R
s.)  

 54.1  
 53.9  

 0.3  
 110  

 
Ø
 

N
et revenues declined m

arginally from
 R

s. 11.2 billion to R
s. 11.1 

billion in H
1F

Y
02 despite a 4%

 fall in sales volum
es. S

ignificant 
im

provem
ent in product m

ix and enhanced realisations contributed 
tow

ards this end.  

Ø
 

O
perating expenses rose by 3.3%

 to R
s. 6.0 billion, given the 

higher cost of inputs such as B
auxite, C

oal, C
austic S

oda, C
oke 

and 
P

ow
er. 

N
orm

al 
inflationary 

increases 
in 

repair 
and 

m
aintenance, 

w
ages 

and 
adm

inistrative 
expenses 

led 
to 

the 
increase in overall expenses. 

Ø
 

C
onsequent to m

arginally low
er revenues and rise in operating 

expenses, operating profits declined by 5.4%
 to R

s. 5,054 m
illion 



9  

in H
1F

Y
02. O

perating m
argins stood at 45.7%

 against 47.9%
 in 

H
1F

Y
01. 

Ø
 

O
ther incom

e grew
 by 20.1%

 Y
oY

 to R
s. 764 m

illion due to 
cum

ulative im
pact of availability of fresh funds from

 low
 cost debt 

raised, 
higher 

dividend 
incom

e 
and 

enhanced 
returns 

on 
debt 

investm
ents during this period.  

Ø
 

Interest charges declined by 37.4%
 from

 R
s. 329 m

illion to R
s. 206 

m
illion follow

ing the capitalisation of a part of interest associated 
w

ith the expansion project, as per A
ccounting Standard -16. T

he 
gross interest increased significantly, on account of the raising of 
fresh debt to the tune of R

s. 4 billion taken since H
1F

Y
01. 

Ø
 

D
epreciation charges at R

s. 744 m
illion are higher by 5.2%

 in 
H

1F
Y

02.  

Ø
 

P
rovision for current taxes declined from

 R
s. 1.43 billion to R

s. 
1.30 billion, dow

n 9.1%
 Y

oY
, leading to a low

er effective tax rate 
of 26.7%

 against 28.9%
 in H

1F
Y

01. T
he fall in tax charges is 

attributed to softened corporate tax structure as w
ell as com

pany 
specific 

issues 
like 

higher 
W

D
V

 
depreciation, 

higher 
tax 

free 
incom

e and possible set-off against carried forw
ard capital losses 

in the current fiscal. T
his is notable considering the reduction in 

80H
H

C
 benefits from

 80%
 to 70%

 of export incom
e. T

hus, your 
com

pany reported a 1.6%
 Y

oY
 grow

th in profits before deferred 
taxes at R

s. 3.6 billion during H
1F

Y
02. 

Ø
 

T
he 

C
om

pany 
has 

m
ade 

a 
provision 

of 
R

s. 
285 

m
illion, 

in 
accordance w

ith provisions of A
ccounting S

tandard – 22, w
hich is 

m
andatory 

from
 

1
stA

pril 
2001. 

T
he 

cum
ulative 

deferred 
tax 

liability up to 31
st M

arch 2001 is estim
ated at R

s. 2,692 m
illion 

and w
ill be provided out of revenue reserves of your com

pany in 
its final accounts for the current fiscal. 

Ø
 

N
et profit is thus low

er by 0.7%
 at R

s. 3.28 billion as com
pared to 

R
s. 3.31 billion in H

1F
Y

01. T
he E

arning P
er S

hare thus declined 
m

arginally from
 R

s. 44.4 to R
s. 44.1, but C

ash E
arnings P

er S
hare 

increased from
 R

s. 53.9 to R
s. 54.1. 

 Sector O
utlook 

 G
lobal O

utlook 
G

oing 
forw

ard, 
w

e 
see 

a 
challenging 

second 
half 

given 
the 

not-so-
encouraging 

outlook 
for 

the 
global 

com
m

odity 
sectors, 

including 
A

lum
inium

. 
G

lobal 
uncertainties 

are 
affecting 

consum
er 

dem
and. 

T
he 

pressures have been heightened w
ith the terrorist attacks on the U

nited 
S

tates and consequent rise in political/econom
ic tensions in C

entral A
sia.  

 



10  

G
lobal consum

ption has declined by 3.2%
 so far in C

Y
2001, on the back of 

a 12.5%
 fall in U

S
 dem

and and a near 7%
 contraction in dem

and in A
sia 

and Japan. T
he slow

dow
n in E

uropean dem
and is com

pounding pressures 
further. T

hough C
hina, C

IS
 countries and E

astern E
urope are w

itnessing 
stable dem

and grow
th, it is unlikely to com

pensate fully for the fall in 
dem

and in other regions. A
lthough consum

ers have de-stocked inventories 
now

, they are unlikely to resum
e aggressive buying since the fundam

entals 
show

 no signs of recovery in the near term
. K

eeping these in m
ind, industry 

experts do not expect any recovery before second half of calendar year 
2002. 
 T

he L
M

E
 prices w

ill thus reflect the forecast of w
eak dem

and in the short 
term

 and expectation of recovery only during second half of calendar year 
2002. H

ow
ever, w

ith L
M

E
 having lost over 20%

 since the beginning of the 
year, w

e see lim
ited dow

nside from
 current levels of U

S
$1250/tonne. O

ur 
expectations of a lim

ited dow
nside is due to the fact that any steep fall from

 
already low

 levels w
ill adversely affect viability of operations –and w

ill 
necessitate shutdow

ns by m
ajor players, w

hich w
ill restore price stability. 

A
lm

ost 72%
 of global capacity is cost positive at current prices, w

ith 8%
 of 

non-cash positive capacities shut dow
n. T

he balance 20%
 non-cash positive 

capacities are how
ever still operating.  A

ny significant recovery in prices 
w

ill how
ever depend on revival in the U

nited States, likely only by second 
half of calendar year 2002.  
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D

om
estic O

utlook 
T

he dom
estic outlook too appears challenging in the short term

, though the 
long-term

 
outlook 

rem
ains 

strong 
and 

prom
ising. 

C
ontinuing 

sluggish 
econom

ic and industrial activity coupled w
ith w

eak export dem
and w

ill 
exert 

pressure 
on 

dom
estic 

alum
inium

 
producers 

during 
H

2F
Y

02. 
W

e 
expect only a 4%

 grow
th in dom

estic dem
and for the full year F

Y
02.  

 W
e expect grow

th to gain im
petus in the m

edium
 term

 and average around 
8%

 over the next 3 years. T
he likely strong grow

th in the transportation 
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sector coupled w
ith continued strong dem

and from
 the construction and 

packaging 
sectors 

w
ill 

spur 
dem

and 
grow

th. 
T

he 
changing 

face 
of 

the 
autom

obile sector in favour of increased alum
inium

 usage in new
er m

odels 
coupled w

ith its increased use in construction w
ill spaw

n grow
th in the 

Sheets and E
xtrusion segm

ents. A
longside, changing consum

er preferences 
and em

erging new
 packaging applications w

ill provide a fillip to alum
inium

 
usage in the packaging sector as w

ell. T
o top it all, the likely grow

th in 
infrastructure 

spending, 
particularly 

in 
the 

E
lectrical 

S
ector, 

w
hen 

im
plem

ented, 
w

ould 
add 

further 
strength 

to 
dem

and 
grow

th. 
W

e 
thus 

rem
ain confident of the long-term

 prospects of the alum
inium

 industry and 
are w

orking aggressively to overcom
e the challenges facing us currently.  

 O
ur im

m
ediate concerns relate to the grow

ing uncertainty over the tim
ing of 

the econom
ic recovery in the U

S and the rest of the W
orld, and consequent 

recovery in dem
and and prices of alum

inium
. T

he continuing pressures in 
the 

dow
nstream

 
businesses 

due 
to 

the 
over-capacity is another area of 

concern . F
inally, the sharp rise in input costs, especially pow

er, caustic 
soda and O

il products and the resultant increased pressure on costs and 
m

argins are issues w
e have to face.  

 O
utlook for H

indalco 
Y

our C
om

pany has outperform
ed com

m
odity cycles even in the past and 

has 
been 

a 
significant 

creator 
of 

value 
for 

its 
shareholders. 

T
his 

w
as 

possible due to its globally com
petitive cost structure, built over the years, 

leveraging its fully integrated operations, m
arket leadership, strong brand 

equity 
and 

excellent 
relationship 

w
ith 

custom
ers. 

A
ided 

by 
these 

and 
benefits of the renew

ed focus on consolidating m
arket position, increasing 

em
phasis 

on 
value 

added 
products 

and 
synergy 

benefits 
of 

the 
Indal 

acquisition, your C
om

pany is confident of overcom
ing challenges of the 

present 
w

eak 
m

arket 
conditions. 

D
elivering 

superior 
value 

for 
its 

shareholder w
ill continue unrelentingly.  

 Im
portantly, your com

pany is entering into the high grow
th trajectory once 

again, w
hich augurs w

ell for its value creation efforts. T
he brow

nfield 
expansion w

ill regenerate volum
e grow

th and enable cost reduction and 
m

argin 
enhancem

ent 
from

 
H

2FY
02 

onw
ards. 

T
he 

benefits 
of 

synergy 
realisation efforts w

ith Indal are gaining m
om

entum
 and w

ill contribute 
further tow

ards enhanced realisation and strengthened m
argins. T

he on-
going “P

roject R
ocket-2K

”, a profit im
provem

ent exercise, w
ill contribute 

further. T
hese, topped by benefits of im

plem
entation of E

R
P

 system
s, a new

 
w

ell-crafted m
arketing strategy and enriched product m

ix, w
ill allow

 your 
C

om
pany to continue delivery of outstanding value for its shareholders, 

even in the forecast industry environm
ent.  

 



12  

Y
our com

pany w
ill continue to pursue new

 grow
th opportunities, including 

opportunities 
available 

in 
the 

on-going 
divestm

ent 
process 

of 
the 

G
overnm

ent.  
 G

ood C
orporate C

itizen 
 W

e 
have 

notable 
achievem

ents 
to 

our 
credit 

in 
respect 

of 
ensuring 

environm
ent friendly operations. W

e continue to build on these. W
e 

also 
have 

an 
outstanding 

record 
of 

com
m

unity 
initiatives, 

w
hich 

have 
significantly bettered the quality of lives of those residing in the vicinity of 
our operations. W

e continue w
ith these initiatives as w

ell, w
hich have 

generated so m
uch of goodw

ill and appreciation. 
   C

onclusion
 

In sum
, your C

om
pany has m

aintained an outstanding perform
ance even in 

the 
m

ost 
challenging 

environm
ent 

and 
is 

prepared 
to 

respond 
m

ore 
proactively 

in 
the 

com
ing 

days. 
D

espite 
the 

w
eak 

sentim
ents 

that 
are 

prevalent, w
e expect to raise the level of perform

ance in the second half. A
s 

alw
ays, w

e look to your continued support to take your C
om

pany to greater 
heights. 
 Y

ours sincerely, 
    A

.K
. A

garw
ala 

D
irector (W

hole-tim
e) 

 D
ated 30

th O
ctober 2001 

 C
autionary Statem

ent 
Statem

ents m
ade in this “

P
erform

ance U
pdate”

 describing the C
om

pany’s objectives, projections, 
estim

ates, expectations or predictions m
ay be “

forw
ard-looking statem

ents”
 w

ithin the m
eaning of 

applicable securities law
s and regulations. A

ctual results could differ m
aterially from

 those expressed or 
im

plied. Im
portant factors that could m

ake a difference to the C
om

pany’s operations include global and 
Indian dem

and-supply conditions, finished goods prices, feedstock availability and prices, cyclical dem
and 

and pricing in th
e C

om
pany’s principal m

arkets, changes in G
overnm

ent regulations, tax regim
es, econom

ic 
developm

ents w
ithin India and the countries w

ithin w
hich the C

om
pany conducts business and other factors 

such as litigation and labour negotiations 








