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ÅProject Details 

ÅProject timeline

ÅProject progress

ÅChallenges Faced

ÅProject Success factors

Mahanôs domain

of operation



ωSmelter : 360 no.s of 360kA pots (AP36S)

3,59,000 tpy

ωCPP : 6 x 150 MW Units

ωLocation : NH-75-E, Bargawn

ωLand : 2025 ha (~ 5000 acres)

ωWater sourcing : GopadRiver (35 kms)

ωCoal sourcing : Mahan Coal Limited

50:50 JV between HIL & ESSAR

ωAlumina : Utkal / Muri

ω220kv connectivity : Siddhi S.S. of MPSEB (50MVA), 77kms



ÅSafetyÅBest work 
environment
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BEFESA Aluminio S.L.

http://en.wikipedia.org/wiki/File:Schneider_Electric.svg
http://www.flsmidth.com/


ω MoU with GoMP : 23 May 2006

ω LOI to EIL (Smelter) : 13 Jun 2008

ω MoEFclearance : 18 Mar 2009

ω LOI on BHEL (CPP) : 19 Mar 2009

ω Earth work start : 09 Jul 2009

ω 1st Unit & Metal Tgt. : Dec 2011

ω Ramp-up : During 2012





CPP

SMELTER



Å Phase-I ï40 pots start-up

ï First pot start-up target Dec 2011

Å Phase-II ï140 pots start-up

ï 41st pot start-up 1st Apr 2012, 180th pot ï10th Jul 2012

Å Phase-III ï140 pots start-up

ï 181st pot start-up 15th Sep 2012, 320th pot ï12th Dec 2012

Å Phase-IV ïBalance 40 pots start-up

ï 321st pot start-up 16th Dec 2012, completion ï7th Jan 2013
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ÅCaptive Refineries in Orissa 
& JharkhandAlumina

ÅCaptive Power PlantPower

ÅMahan Coal LimitedCoal

ÅIndegenous / Imported Coke 
CalcinersCP Coke

ÅIndegenous Tar Distillors (in 
liquid form)CT Pitch

ÅIndegenous/ Imported 
Suppliers like TANFAC etc.Al. Fluoride
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III.On the Job 
Training by HIL 
trainers & OEM 
experts before 

shopfloor
deployment

II.Training
by OEM 

experts at 
Mahan 

Site

I.Exposure
at 

Renukoot/ 
Renusagar

III. Technology 
assimilation 

through 
association with 

OEM site 
experts at the 
time of startup 

II. 
Overseas 
training 
by RTA

I. Site 
exposure 

with OEMs 

Experienced Laterals Freshers
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