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Terminology used in this report

2

These are factors included in the study to ensure fair comparison of men and 
women by accounting for aspects like their job level, performance, job family 
etc. This helps isolate whether any pay gap is truly due to gender, and not 
something else.

1. Control Variables: 

The unadjusted pay gap is the difference in average pay between male and 
female groups without taking into account any other influencing factors such 
as Job Level, Tenure in Role, Performance rating etc. 

2. Unadjusted Pay Gap: 

The adjusted pay gap accounts for variables that typically influence pay (for 
this study control variables selected include Age, Tenure in Level, Job Level, 
Business Group, Business Unit Group, Job Family, Job Family bifurcation and 
Performance Rating) to identify the aspect of pay gap that cannot be 
explained by measurable factors. 

3. Adjusted Pay Gap: 

This section provides clear definitions of key terms used throughout the report.  Understanding these definitions ensures consistency and clarity in the 
interpretation of findings and analysis of the gender pay equity study
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Overall Demographics
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Gender, Age and Tenure in Role

 Majority of the population is male, with females making up 
approximately one-tenth of the total population

 ~60% of the employees are below 39 years of age while the 
remaining lies between 40 - 59 years of age

 Tenure in role is majorly less than 5 years, with 40% of 
employees having less than one year of service, and 48% 
between 1 - 5 years of service 

Age

Tenure in Role

32%
3,499

Less than 
30 years

28%
3,123

30 - 39
years

21%
2,300

40 - 49
years

19%
2,101

50 - 59
years

40%
4,389

Less than 
1 year

48%
5,346

1 - 5
years

8%
938

5 – 10 
years

Male
9,783 (89%)

Female
1,270 (11%)

3%
379

0.01%
1

0.3%
30

Above 60 
years

10 – 15 
years

15 – 20 
years
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Summary of Key Findings
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Is the Unadjusted pay gap at 
Hindalco Industries limited 

Unadjusted Pay Gap

28%
• The Average Male pay is at INR 12.5 lakhs and 

Average Female pay is at INR 9.0 lakhs
(Unadjusted Pay).

• Indian manufacturing firms appear to reflect or 
exceed these industry averages (typically ~30 -
40% gap in unadjusted pay). 

is the Adjusted pay gap after we 
take into account the impact of the 
controls selected for the study. 

Adjusted Pay Gap

3.7%
• This is comparable to the adjusted pay gaps seen 

in Indian Manufacturing firms

Control Variables for the Study:
There are potentially acceptable reasons why pay may differ between employees in Hindalco Industries Limited. These are the “controls” for the study. These 
include:

Business Group, Job Family bifurcation, Job Family, Job Level, Age, Tenure in Level, FY24 Performance Rating, Business Unit Group
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End of Document 
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Disclaimer:

Purpose
This  document was prepared for you to use in the context of an pay equity assignment under the terms of our engagement with you. It may not be suitable for use in any other 
context or for any other purpose and we accept no responsibility for any such use.

Distribution and use
This document was prepared for your sole and exclusive use and on the basis agreed with you. It was not prepared for use by any other party and may not address their needs, 
concerns or objectives. This document should not be disclosed or distributed to any third party other than as agreed with you in writing. We do not assume any responsibility or 
accept any duty of care or liability to any third party who may obtain a copy of this report and any reliance placed by such party on it is entirely at their own risk.


